
Hampton Waters Property Owners Association Annual Meeting 
June 3rd 2017 10:00AM 
The Neighborhood House, East Hampton, NY 
 
 
Entire Board in Attendance: 
 
David Mazujian – President 
John O’Rourke – Vice President 
Guido Auen – Treasurer  
Scott O’Neil – Secretary 
Arthur Beckenstein – Director 
Peter De Staebler – Director 
Barbara Strauss – Director  
 
Meeting commenced at 10:20AM 
Approximately 68 members in attendance, so a quorum to conduct business was met. 
 
David Mazujian introduced himself and welcomed all.  He reminded those in the room 
that only members in good standing who are present can vote and to please respect 
that.  David also conveyed that only members and owners would be given the floor for 
comments and questions and for all to introduce themselves when speaking.  The other 
members of the board also introduced themselves.  David mentioned that it is Hampton 
Waters’ 50th Anniversary.  David also apologized to those members who were unable 
to make the date of the originally scheduled separate bylaws meeting which conflicted 
with Mothers’ Day.  David explained that this was the only day that all board members 
could attend; however, in the interest of accommodating greater member attendance, 
the board agreed to combine the bylaws meeting with the annual meeting. 
 

President’s Report: David went through the list of the board’s initiatives over the past 
year: this includes installation of fire hydrant markers, the yard sale and annual party, 
liaising with Highway Department and SCWA to finish required street paving and 
improved water pressure, planting of 1,500 daffodils at our entrances, creation of new 
website for the community, institution of new financial controls including transition of 
treasurer’s file to QuickBooks, engagement of local accountant to file Federal and State 
Tax returns, and segregation of walkway funds, submission of new bylaws, 
representation at Nature Preserve Committee meetings, walkway follow-up, and hiring 
of new landscape maintenance person.  David mentioned that he has been an owner in 
Hampton Waters since 2004 and that all board members deeply care about the 
community and also live here too – either full-time or part-time. 
 

https://www.hwpoa.com/list-of-accomplishments-20162017/  
 

Treasurer’s Report: With a Power Point presentation Guido Auen reported on the 
financials of our association.  Guido explained how the board transitioned our paper 
records to QuickBooks.  Guido informed that all financial records from 2009 – 2017 
were manually entered into the Quickbooks accounting software.  Missing records and 
bank statements were requested from vendors and financial institution’s archives in 
order to be able to fully reconcile the HWPOA account.  Upon the board’s initiative, any 
double payments were refunded by vendors and backup information for specific 



expenses was requested.  Guido assured everyone that all our records are now clear, 
transparent and up to date.  He informed that monthly financial reports are now 
presented at all board meetings.  In addition, and as a financial safeguard, the board 
voted to now require two signatures for all expenses equal to or in excess of $1,000. 
 
Walkway funds have been transferred into a new bank account that was specifically 
opened to separate the walkway donations from the general account of the association.  
Guido went over the ledger of all donations and expenses so far on the walkway and we 
now have $2,289.03 left in the “walkway” account that are designated “walkway funds”.  
He also reported that no money was spent by the current board on the walkway and 
that all expenses made so far on the walkway dated back to previous boards.   
 
He updated the membership about the association’s CPA filing for a new tax ID and 
subsequent filing of our mandatory federal and state returns.  He also reported on new 
initiatives of the board to update the membership directory and cross check it against 
the originally filed Hampton Waters Tax maps which resulted in a few new dues paying 
members being added to the Association. 
 
A motion was made by HWPOA member Joyce Whitby to hold all comments until the 
end.  David Mazujian seconded the motion.  In regards to outstanding membership 
dues, Guido reported that 27% of HWPOA residents (2016) still do not pay their annual 
dues which adds up to almost $6,000.  Although this percentage has dropped due to the 
tremendous efforts of the board, this number is still concerning, since membership dues 
are the only source of income for the association.  Despite the fact that the board was 
able to cut expenses in 2016 and for example purchased tents instead of paying 
separate amounts for tent rentals each time, membership dues are needed to assure 
the association’s liquidity and payment for vital functions and services provided by 
HWPOA. 
  
After presenting the history of annual dues voted on by the membership, which showed 
6 years of no increases despite rising operating costs, the President and the Treasurer 
proposed an increase in the annual dues to $150.00 for improved lots and $100.00 for 
unimproved / vacant lots starting for the fiscal year 2017.  David Mazujian pointed out 
that the entire board in good faith has paid the newly proposed dues of $150.00 already 
for their respective properties.  Joy Squires seconded the motion to increase the dues.  
A majority voted for the increase.  Gerald Oscar objected that the count of the votes 
seemed rushed.  The Treasurer therefore did an exact actual hand count of those in 
favor which came out to 57 in favor of the new dues versus 11 opposed and not in 
favor.  Members therefore approved the proposed increase in dues.  The resolution to 
increase annual dues to $150 for improved properties and $100 for vacant properties 
therefore passed.  Invoices will be going out shortly.  Members were also encouraged to 
pay online through the new website. 
 

 
 
Special Guest – Zachary Cohen, Nature Preserve Committee Chair: 
David Mazujian introduced Zachary Cohen saying that the board has made clear to the 
NPC that we want to be involved in the management plan for the 3 parcels recently 
acquired by the town.  They are 18/20 Oyster Shores and 12 South Pond.   



Zachary Cohen stated that the management plan was still in the planning stage, that 
they would have one more meeting on June 8th and then they would present their 
recommendations to the EH planning board.  He stressed that they prefer to just let 
these parcels return to their natural state with an over seeding of native grasses.  He 
stated that town owned property does allow access to the public however the town 
owns several hundred preserves with 70 on waterfront and there have been no 
complaints from homeowners.  He stated that there would be a public hearing in July. 
David Mazujian thanked Mr. Cohen for coming to our meeting. 
 

Old Business: 
SCWA- Hydrant Markers, paving, Water pressure: 
David Mazujian presented noting that approximately 25 hydrant markers have been 
installed for under $600.00.  This will eliminate the need to plow out hydrants after a 
heavy snowfall and improve community safety.  Springwood Lane and Island Road 
were finally repaved through ongoing efforts of the board, after repeated contact with 
SCWA and the town Highway Department.  He has been in contact with SCWA 
concerning water pressure.  SCWA has pledged to invest approximately $1 million to 
tap into an additional water main with excess pressure which should further boost 
Hampton Waters water pressure sometime in June. 
 

Walkway: Barbara Strauss and Scott O’Neil presented on the walkway.  Barbara went 
over the entire timeline of what had been done.  The treasurer showed the expenses 
incurred so far.  It was discovered that our application to the DEC had been declined in 
2014.  Scott O’Neil described her meeting at the DEC office in Stony Brook and that she 
had sent in the corrections requested by the DEC and was awaiting approval. 
 

Kayak Racks: Arthur Beckenstein stated that after the last annual meeting 35-40 
members filled out questionnaires in favor of kayak racks.  The board then pursued the 
matter.  The two options are on the town lands at 18/20 Oyster Shores or at the end of 
Island Road on HWPOA owned land.  Arthur pointed out that if the racks are on town 
owned land it is open to all town residents and we would not control access, use or 
management.  Island Road resident Jane Lappin stated that she is strongly opposed to 
Kayak racks on Island road as she was worried about parking and increased traffic.  
David appointed her to find out about parking from EH Town.  Guido Auen stated that 
there would probably be fewer cars as people could then just walk to their kayaks. 
 

Landscaping: John O’Rourke stated that our landscaping is a work in progress.  David 
reported that we are looking into lighting, electricity, water and new signage at all three 
entrances.  There is currently experimental solar lighting installed at the Oyster Shores 
entrance. 
 

Membership contact information:  Peter De Staebler discussed the ongoing process 
of continually updating resident and member contact information.  All in attendance 
were encouraged to keep their contact information current through the website or other 
means. 
 

New Business:  
 



New Website www.hwpoa.com: Arthur Beckenstein and John O’Rourke presented the 
new website using Power Point.  The user-friendly and interactive website was created 
by the board for the community.  After much research, the website now includes a rich 
detailed history of Hampton Waters, professional photos of our community, current and 
historical information including announcements, minutes, newsletters, events photos, 
new functionality including dues payment and contact updates online, information and 
updated board contact information, etc.  As the meeting was running late, the board 
encouraged residents to log on and learn more.  Additional website enhancements are 

planned.  As noted, hwpoa.com is the official website of Hampton Waters.  
Contact information for the board has also been updated and prior contact 
information on the old website has not been functional for some time.  Attendees 
were reminded that the old website is not a secure connection and is not owned 
by nor affiliated with Hampton Waters Property Owners Association Inc. 
 

Springwood Lane reserve: David Mazujian presented the issues surrounding the 
reserve at the end of Springwood Lane and Springy Banks Road.  The board is working 
with the town to deal with the non-native wisteria which has taken over as well as 
discuss a plan for removing the old fence.  According to the town, nothing man-made 
should be installed on reserve areas.  David also noted that landscapers have been 
dumping their debris at the reserve along with the new reserves at 18/20 and 46 Oyster 
Shores which is not permitted.  David asked all residents to remind their landscapers to 
obey local laws and regulations. 
 

Bylaws: David Mazujian presented on amending our bylaws.  David explained that the 
board has been discussing updating the bylaws for some time since the prior leadership 
under Bob Brivio.  David shared that along with the board, Bob and Dolores Brivio have 
endorsed the new proposed bylaws.  Though well-intentioned, the existing bylaws exist 
on one sheet of paper from over a decade ago.  This leaves some provisions open to 
interpretation and they lack the protections necessary for the ongoing sustainability of 
the Association.  The board supports revising the bylaws to add clarity, institute financial 
best practices and establish rules and regulations.  David mentioned some vandalism 
and garbage littering our shores and properties which are not covered by our existing 
bylaws.  David further explained that the board researched surrounding waterfront 
community bylaws including Clearwater, Lionshead and Hands Creek Harbor. 
 
The board is concerned that nearly 30% of residents (2016) don’t pay their dues so 
approximately 70% of residents are subsidizing them and that isn’t fair to those who 
pay.  The board communicated that amending the bylaws is in the best interest of the 
community.  David went on to state amending the bylaws was meant as opening a 
dialog with the community on how we can improve them.  
 
David stated that the board and several residents have been alarmed and dismayed by 
the a few neighbors who have circulated negative misinformation and held private 
meetings without reaching out to the board in any way.  David made clear that while we 
may not always agree, Hampton Waters is not Washington, DC.  We all live here and 
promote community harmony and peaceful enjoyment.  In order to realize those goals, 
residents are encouraged to communicate with the board and cease distributing 
negative misinformation which is not sanctioned by the board.  David Mazujian stressed 
the importance of community and communication which is what HWPOA is all about. 



 
Ellen Lapson felt that members should have been consulted first, before the bylaws 
were submitted.  Ben Agin while supportive of the board’s efforts, expressed there were 
many proposed changes for a sleepy community.  Gerald Oscar requested that we hold 
off voting on the bylaws for a future meeting.  David agreed to that request.  All in favor.   
New meeting to be set on bylaws with input from the community to be announced. 
 

Elections: David Mazujian stated that 4 board members were up for re- election.  
He stressed the hard work and many hours that goes into the job. 
 
The board members up for re-election:  
 
John O’Rourke – Vice President  
Arthur Beckenstein – Director,  
Peter De Staebler – Director,   
Barbara Strauss – Director. 
David requested that ballots be filled out.  Each household gets 2 votes, if multiple lots 
are owned those get 2 votes each as well.  If co-owners wish to vote differently they 
each get one vote.  Jean Stiles nominated Kerri Rosen however she had left the 
meeting early and was not present. 
 
The final results which reflect 2 votes per property as per the existing bylaws are: 
 
Barbara	Strauss 94 votes 
John O’Rourke 88 votes 
Arthur Beckenstein 88 votes 
Peter De Staebler 88 votes 
  
Kerri Rosen 28 votes 
Cori Manson 2 votes 
 
The current board members up for re-election were confirmed for additional two-year 
terms. 
 
The meeting was adjourned at 1:15PM. 
Submitted by Scott O’Neil  6/21/17 


