
HWPOA BOARD MEETING MINUTES 
 
Saturday, March 31st, 2018, 
 
10AM-12PM at the home of Guido Auen 
 
Board Members Present: 
 
John O’Rourke – President 
Guido Auen – Treasurer 
Arthur Beckenstein, - Director 
Barbara Strauss - Director 
Peter De Staebler – Director 
Absent: Scott O’Neil - Director 
 
1.) Bylaws: Discussion meeting rescheduled to Saturday, June 2, 10 AM. Meeting had been 
scheduled for April 14, and announced in spring newsletter; comments from community 
requested that it be held nearer the summer season so that more members could attend; new 
date is closer to when the annual meeting would normally be held. John will check availability 
of spaces. Arthur and John will send postcard to all members noting cancellation and new 
dates for community events (including annual meeting). Guido will check with attorney Martin 
Finnegan about attending this meeting (availability and cost). Board will prepare outline of main 
points that differentiate the new draft from the existing bylaws. 
 
2.) Annual Meeting: Saturday, July 21. The meeting is normally held around May 31, but this 
time is now given to the bylaws discussion; revised draft of bylaws will be distributed after the 
discussion meeting; vote will be part of annual meeting; vote needs 30-day advance 
notification; therefore annual meeting will be held July 21. John will check availability of a 
meeting space. Members will be notified on the website, by email, and by postcard. 
 
3.) Summer Party: Later August (Saturday August 18 or 25 are suggested); members on 
Island Road have offered to host at their home; board will consult with them on exact date and 
time. 
 
4.) Storm damage: The bulkhead sustained significant damage in the series of 4 back to back 
March nor’easters. Three pilings and some deck boards were damaged and may need to be 
replaced. Guido will check with the association’s insurance carrier if a claim is possible and 
advisable. In addition, significant amounts of trash washed up on the community properties, 
and the corral fence has been damaged. John will ask Manuel for an estimate for corral fence 
repair and debris clean-up. Arthur will check with marine contractors on bulkhead repairs and 
necessary permits and how to make the bulkhead safe and useable for the coming season. 
 
5.) 134 Springy Banks / 9 Shellfish Lane: Board will follow up on request for address change; 
all construction access will have to be via Springy Banks. 
 
6.) Treasurer’s Report: Board reviewed, discussed, and approved disbursements and 
income. Good response to 2018 dues mailing; payments by check and PayPal divided about 
70/30. Outstanding member dues were reviewed by the board. Guido is coordinating with 
Jay Quartararo (tax lawyer) and Mike Hand (CPA) to file 2017 taxes. 
 
 



7) Other: Noted - that a real estate advertisement for a HW property for sale mentions, “included 
in the asking price are beach and docking rights”; this is not true, as these rights are limited to 
dues paying members in good standing only, and this resident has not paid dues, and is not in 
good standing. 
 
8) The board approved to move forward with a smaller kayak rack on Island Road as an 
initial test; A smaller rack would be appropriate for the initial test rack to accommodate 
Island residents’ concerns that a rack that is too big would attract too much traffic. Rack spaces 
would be made available for members in good standing for a donation of about $100 - 150 
p.a. per slot. Annual stickers on kayaks would indicate registration for the kayak space; 
Registration could be on a first come-first serve basis or a lottery draw. This should also resolve 
the problem of abandoned kayaks left on the common space and beach, which are in violation of 
Town Rules. 
 
Respectfully submitted, 
Peter DeStaebler &Arthur Beckenstein 


